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If you plan to develop a Board as part of work on the MEAM Approach you may find the following headings and associated text helpful for developing your own document:
Boards – outline terms of reference
1. Description

Insert description of the partnership and the intended coordinated intervention

2. Overall role of the Board: 
To oversee and take responsibility for the direction and management of the coordinated intervention; and to ensure access to and flexible responses from all local services for individuals facing multiple needs and exclusions
3. Responsibilities of the Board and its members:

Board members collectively agree:
· Oversight: To oversee and take responsibility for the direction and management of the coordinated intervention
· Vision: To promote a shared vision of the intervention and its objectives to all stakeholders

· Flexible responses: To ensure that all local services provide flexible responses for adults facing multiple needs and exclusions and to influence and engage frontline staff where necessary to achieve this.
· Removing barriers: To consider barriers reported by the Operational Group which require strategic change.  To act with staff, partners and other stakeholders as needed to ensure that these barriers are addressed and that clients can access suitable services
· Strategic change: To ensure that learning leads to longer-term changes in the way services are provided for this group in the local area. 
· Data and reporting: To be responsible for the collection and corroboration of evaluation data as required by the partnership
· Promotion: To highlight to stakeholders the social and economic benefits arising from the area’s coordinated approach to multiple needs and exclusions
· Strategy and performance: To agree the overall strategy of the coordinated intervention and to monitor and scrutinise performance on a regular basis
· Plus others as appropriate.  
4. Information sharing

To fulfil its responsibilities the Board relies on an open and honest sharing of information from all agencies present.

Board members commit to sharing this information under the terms of [X information sharing protocol]
5. Membership:

The following are named members of the Board:

· List

Other agencies and individuals may attend by invitation. Any individuals involved in the coordination of services and their line manger(s) will also attend.
6. Joint chairs:

The Board will be jointly chaired by X (from statutory agency) and X (from voluntary agency)

7. Meetings:

The Board will meet once every X months. 

The quorum for Board meetings shall be X

The joint chairs will be responsible for agreeing the agenda in advance of each meeting.  All members may propose agenda items by contacting the Chair.

The following items will be tabled at every meeting:

· Progress reports: A progress report from the coordinated intervention and from the Chairs of the Operational Group
· Successful interventions: Consideration and analysis of successful interventions
· Barriers: Consideration of barriers reported by the Operational Group which require strategic change, and agreement of actions to remove these barriers so that clients can access suitable services.
· Strategic action: Agreement of any further strategic actions to be taken by the group to ensure longer-term changes in the way services are provided for this group in the local area. 
· Data: Formal corroboration and agreement of evaluation data as required by the partnership.

The Board will be serviced by staff from X. A central record of minutes will be kept.
8. Decision making:
The Chairs will seek consensus or majority agreement to actions at meetings.
On occasions where an urgent or immediate decision is required by the Board between Board meetings staff must contact a minimum of three Board members (including both Chairs) in order to make the decision or to decide to call an Extraordinary Board meeting to do so.  

Urgent decisions made under this section must be ratified at the following Board meeting.

