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2010 Progress Report for website
Foreword
People facing multiple needs and exclusions experience a combination of issues that impact adversely on their lives, for example homelessness, substance misuse, mental ill health and offending behaviour.  Their multiple needs mean that they are often excluded from effective contact with the services they need and they tend to lead chaotic lives that are costly to society as a result.  Making Every Adult Matter was formed in 2008 with the support of the Gulbenkian Foundation and is committed to policy and practice change for this marginalised group.

During the period covered by this report MEAM has continued to build on the progress made during its first 7 months of operation in 2009.  The 2010 period has seen significant political change at the national level and an increasing focus on the role of local areas in combating social problems.  We were pleased therefore to have work underway in both these spheres of influence.

At a national level, MEAM held a series of one-to-one meetings in advance of the general election to bring multiple needs and exclusions onto the political agenda.  We were rewarded with a direct mention of multiple needs in the Labour party manifesto and a written contribution to new book Hardest to Reach? from Iain Duncan Smith MP.  Following the election MEAM has worked with politicians and advisors to continue to make the case for improved national policy for this group, with a particular focus on the role of the Social Justice Cabinet Committee.

MEAM has also been working through its members and statutory partners to support local change.  The 2010 period has seen the development, design, and recruitment of three new pilot services in Cambridgeshire, Derby and Somerset, each of which will work to better coordinate existing local services for the most excluded individuals in their communities.  We are grateful for the support of Pro Bono Economics and the economics firm LECG, who will provide an economic evaluation of these local approaches.

This progress report provides detail on these and other achievements.  MEAM would like to thank the Calouste Gulbenkian Foundation for its continued support during the period and we look forward to continuing this important work in the year to come.

Oliver Hilbery

Project Director

Progress Report

This report is a summary of the achievements contained in the 2010 progress report submitted to the Gulbenkian Foundation and covering the ten month period from 1 January 2010 to 31 October 2010.  It follows the previous MEAM summary progress report, which covered activity during the period 1 May 2009 - 31 December 2009 (also available on the website).  
Summary of activity

From 1 January 2010 – 31 October 2010 the following has been achieved:

Coalition staffing, governance and work plan
· Bi-monthly meetings for MEAM CEOs and Directors continue to be held
· A new work plan was agreed for 2010/11.
Website
· The MEAM website has been live since August 2009.  Between 1 January and 31 October it had 4,008 visits from 2,621 unique visitors with a peak around April and May.
· The website now tops the Google search for the terms ‘MEAM’, ‘Making Every Adult Matter’, and ‘multiple needs and exclusions’; and is fourth for ‘multiple needs’
· The site provides full information about MEAM’s work and history; the service pilots; publications; events; and information on the MEAM CEO and Director teams.
Reference group
· The reference group met for the first time on 9 February 2010 and agreed the Terms of Reference that had been previously circulated.  The group includes 22 members and is formed mainly of charity CEOs and directors.
· During the meeting the group provided an update on their latest work around multiple needs and exclusions and commented helpfully on the draft guidance for the MEAM service pilot applications.  It was agreed that the group would meet again at the end of 2010.
Influencing ahead of the general election
· Between 13 January and 17 March MEAM attended 11 one-to-one meetings with politicians or their advisors.  The aim was to promote messages from the MEAM manifesto and present possible lines for inclusion in the election manifestos of all three parties.  The meetings were followed up with written correspondence.
· Following this MEAM was pleased to see a specific commitment to multiple needs and exclusions in the Labour manifesto and some encouraging text in the Conservative and Liberal Democrat documents.
Hardest to Reach? - The politics of multiple needs and exclusions; and the Institute for Government seminar
In addition to the political meetings outlined above MEAM worked on two further projects to raise the profile of multiple needs and exclusions in advance of the election:
· Hardest to Reach? The politics of multiple needs and exclusions was a collection of essays edited by the Fabian Society with help from MEAM. The book includes cross-party contributions from Hilary Armstong MP, Iain Duncan Smith MP (Centre for Social Justice), Alasdair Murray (CentreForum), David Halpern and Akash Paun (Institute for Government) and new public attitudes work from Peter Kellner (YouGov).  It was launched at an event hosted by the Gulbenkian Foundation on the evening of 30 March.  Gavin Poole, Hilary Armstong MP, Andrew Barnett and Dan Mitchell spoke alongside the Chair, Peter Kellner.  After the launch (and general election) Hardest to Reach? was circulated to 250 MPs and 250 policy contacts
· Adults with multiple needs and exclusions: the challenge for government and public services was a seminar hosted by the Institute for Government on 25 February in partnership with MEAM.  The seminar brought together an audience of civil servants and covered learning from the ACE pilots, the Social Exclusion Task Force and the Every Child Matters Strategy.  A post event briefing was prepared and published in January 2011.

Work with the new government and opposition
· Following the election of the Liberal Conservative coalition government in May MEAM has been working to influence the policy agenda around multiple needs and exclusions, with a particular focus on the role of the Social Justice Cabinet Committee and the work underway in Cabinet Office.  Meetings were held with an advisor to the SJCC and with Nick Hurd MP to discuss a vision for multiple needs and exclusions.
· A short submission to the Spending Review was made, calling on the government to make a clear statement on the importance of cooperation between local services in achieving coordinated, cost effective delivery for this group and to support this where appropriate with cross-departmental coordination and cross-government funds.  The submission was sent to members of the Public Expenditure Committee, Permanent Secretaries Spending Review Group and the Independent Challenge Group, formed to support the Review
· MEAM attended the Conservative party conference in October, promoting a message of coordinated local service delivery using a specifically designed postcard sized flyer (available on the website)
· MEAM accepted a place on the Lead and Action Group for the Cabinet Office Resolving Multiple Disadvantage (RMD) project, which will take forward work on multiple needs and exclusions.  The first meeting was held on 7 October and MEAM is involved in a number of workstreams including: increasing practice; making the case; what works; and barriers and solutions.  Outputs from the project will start to become available in 2011.
· MEAM wrote to all contenders during the Labour leadership election and again to Ed Miliband following his appointment as Leader.  MEAM also attended the Labour party conference, with a similar flyer to that described above.
Development of the MEAM service pilots
· In early March MEAM submitted a bid to the Gulbenkian Foundation for a series of service pilots in three local areas.  The bid document outlined a 19 month process of service development and delivery, including initial thoughts on how each pilot would build on existing learning by being based on a series of ‘core elements.’ It also outlined the importance of an economic evaluation 
· Funding was granted and work began on designing the application process and associated guidance, which was published on 17 May with a 5 week response time.  Following interviews and further enquiries, three successful areas were informed on 24 August and announced on 20 September.  A press release and frequently asked questions sheet was made available on the MEAM website
· Alongside this, MEAM’s application to Pro Bono Economics was accepted.  MEAM was partnered with economics firm LECG, who agreed to undertake the economic evaluation of the pilots on a pro bono basis.  MEAM has worked with LECG to support the design of the analysis and the tools needed to collect relevant data
· The three pilots and representatives from LECG met together for the first time on 8 October and agreed to work towards a service start date of 1 December.  MEAM has provided help and support to the pilot areas around job descriptions and person specifications; board and operational group composition; board terms of reference; and interview questions and timings.
Development of the Vision Paper
· Since April MEAM has worked with colleagues at Revolving Doors to outline an approach to developing a Vision Paper for multiple needs and exclusions  
· MEAM and Revolving Doors have both called on government to recognise multiple needs and exclusions in national policy and to set out a clear vision to improve services and outcomes for this group. The Vision Paper will develop a joint position on the national policy changes that could form a part of this vision and strengthen our call for government to commence this work
· Work on the paper is due to commence in late 2010.
Consultation responses
MEAM has formally responded to the following consultations in 2010:
· The Drugs Strategy consultation
· The 21st Century Welfare consultation

· The Poverty and Life Chances review

· The Law Commission’s consultation on Adult Social Care law 

Other events and seminars
· The MEAM Project Director regularly attends seminars and meetings on issues related to multiple needs and exclusions.
· The Project Director organised and ran a workshop at the Homeless Link annual conference in July with the Merton New Directions Team 
· Articles have been authored by MEAM for Homeless Link’s Connect magazine; the Academy of Justice Commissioning Bulletin (Clinks guest editors); and Race on the Agenda’s quarterly magazine.

Please let the MEAM Project Director, Oliver Hilbery, know if you require further information on any aspect of the work outlined above oliver.hilbery@meam.org.uk
