[image: image1.png]



2009 Progress Report for website
Foreword
People facing multiple needs and exclusions experience a combination of issues that impact adversely on their lives, for example homelessness, substance misuse, mental ill health and offending behaviour.  Their multiple needs mean that they are routinely excluded from effective contact with the services they need and they tend to lead chaotic lives that are costly to society as a result.  Making Every Adult Matter (MEAM) was formed in November 2008 with support from the Calouste Gulbenkian Foundation and is committed to policy and practice change for this marginalised group.

2009 has been an exciting year for the MEAM coalition.  Our new website, inspiring service user research, growing recognition across policy and practice communities, the launch of our four point manifesto, and the development of our plans for local practice work are just some of the achievements explored in this brief report.

We have taken some important steps in 2009 to bring the issue of multiple needs and exclusions closer to the forefront of political thinking and practical service delivery.  We would like to thank the Calouste Gulbenkian Foundation for its support and look forward to continuing this important work in 2010.

Oliver Hilbery

Project Director

Progress Report

This report is a summary of the achievements contained in the 2009 progress report submitted to the Gulbenkian Foundation and covering the eight month period from 1 May 2009 to 31 December 2009.
Summary of activity

From 1 May 2009 – 31 December 2009 the following has been achieved:

Coalition staffing, governance and work plan
· The MEAM Project Director held inductions with CEOs and Directors from all MEAM organisations, the Gulbenkian Foundation and member agencies
· Bi-monthly meetings for MEAM CEOs and Directors were set up and held

· A work plan for 2009 was agreed with an initial focus on the production of the MEAM manifesto.
Website

· The MEAM website went live at http://www.meam.org.uk in August 2009 and has helped raise the profile of the coalition.  It provides full information about the work of MEAM (including a FAQ sheet); a description of multiple needs and exclusions; latest publications and events; and information on the MEAM CEO and Director teams  

Reference group

· Terms of Reference were developed and 25 charity CEOs, academics and statutory service professionals invited to join the MEAM reference group
· The group were asked to contribute their views to MEAM policy discussions around the manifesto (below) during the summer months  
· The first full meeting of the group, focused on MEAM practice work, is scheduled for 9 February 2010.

Service user research

· Revolving Doors Agency (RDA) was commissioned to undertake research on service users’ perspectives of multiple needs.  The resulting report documents from a service users’ perspective what works well in current services, what doesn’t, and what needs to change so that people with ‘lots of problems’ can be better supported by a range of interventions.  The full report is available on the MEAM website at http://www.meam.org.uk/wp-content/uploads/2009/11/RDA-report-FINAL.pdf  
Four point manifesto

· The main priority for the MEAM coalition in 2009 was to draft and publish a policy document on multiple needs and exclusions that could be used to help influence political thinking, policies and party manifestos in the run up to the 2010 election  
· MEAM’s Four-point manifesto for tackling multiple needs and exclusions was launched at the Labour and Conservative Party autumn conferences (see below for detail of the events)
· The manifesto sets out MEAM’s four asks of a future government, namely: to define the group; to accept the social and economic case for action; to commit to developing a national policy framework for multiple needs and exclusions that encourages innovative local action; and to measure national progress
· The manifesto also outlines the practice work that MEAM hopes to develop in the future, describing it as a promise from MEAM to work with its members to further develop service provision for people facing multiple needs and exclusions  
· The manifesto document was complemented by two service user case studies.
Party conference activity

· The manifesto was launched at two morning fringe events at party conferences  
· The Labour event was addressed by Phil Hope MP, Minister for Care Services; Eilias Lawlor, New Economics Foundation; Dan Mitchell, a representative of the Revolving Doors Agency National Service User Forum; and MEAM Chief Executives
· The Conservative event was addressed by David Burrowes MP, Shadow Justice Minister.  It was co-hosted by the Centre for Social Justice and was addressed by Christian Guy (CSJ), Eilias Lawlor and Dan Mitchell
· Both events attracted around 35-40 delegates, a very pleasing turnout from a wide range of stakeholders
· MEAM spoke with a number of senior Ministers and Shadow Ministers regarding the MEAM manifesto.  This was followed up after conference with letters to 60 MPs, leading to a set of meetings in early 2010.
External relationships

MEAM has been pleased to develop relationships with a number of influential think tanks:

· The Centre for Social Justice co-hosted the event at the Conservative Party Conference and a meeting was held to discuss future opportunities  

· MEAM has supported the Institute for Government to make a successful bid to the Gulbenkian Foundation to run a seminar on multiple needs and exclusions in late February 2010.  The seminar will invite senior civil servants and political advisors to examine how to tackle multiple needs and exclusions, with a focus on the challenges and opportunities that this presents to government and local services
· MEAM has supported the Fabian Society to make a successful bid to the Gulbenkian Foundation to commission and collate a series of cross-party essays on multiple needs and exclusions in partnership with other think tanks, focused on the political challenges for left and right.  Contributors will include key political figures and a launch event will be hosted by the Gulbenkian Foundation in March 2010.
Consultation responses

MEAM has formally responded to the following consultations:

· St Mungo’s Call for Evidence on Mental Health (the response is well referenced in the resulting document, Down and Out?)
· The New Horizon’s Consultation
· The National Equalities Panel

Other events, seminars and dissemination
· The MEAM Project Director regularly attends seminars and meetings on issues related to multiple needs and exclusions  
· These have included the APPG on complex needs and dual diagnosis (Turning Point); the Mental Health and Criminal Justice Third Sector Liaison Forum (SCMH); and meetings on mental health organised by St Mungos
· The Project Director organised and ran a workshop at the DrugScope annual conference and spoke at a recent London Drug and Alcohol Network (LDAN) learning event.
· Articles have been authored by MEAM for Homeless Link’s Connect magazine, the Dual Diagnosis Journal and the Epolitix website.

Future practice-based work
· The MEAM manifesto outlined the types of service practice that the MEAM coalition wishes to encourage and test, through a series of local pilots.
· Discussions around future MEAM pilots have also been held with the Adults Facing Chronic Exclusion (ACE) programme, Revolving Doors Agency, the Elmore Team in Oxford and the New Directions Team in Merton (an ACE funded pilot).
· Using information from these discussions a bid to the Gulbenkian Foundation for a set of MEAM service pilots is currently being developed by the Project Director in time for February 2010.
Please let the MEAM Project Director, Oliver Hilbery, know if you require further information on any aspect of MEAM’s progress during 2009 – oliver.hilbery@meam.org.uk
