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MEAM service pilots – Frequently Asked Questions (FAQs)
This document provides a brief overview of the MEAM service pilots.  Further information about MEAM can be found on the MEAM website.

What is the background?
People facing multiple needs and exclusions experience a combination of issues that impact adversely on their lives - for example homelessness, substance misuse, mental ill health and offending.  They are usually well known in local areas, but their multiple needs mean that they tend to be poorly supported by services used to dealing with one problem at a time.  As a result they often lead chaotic lives that are costly to them and to society.  

Making Every Adult Matter (MEAM), a coalition of four national membership organisations representing 1600 frontline agencies and supported by the Calouste Gulbenkian Foundation, is committed to policy and practice change for this marginalised group.  

MEAM focused its early work on policy development, successfully launching a four point manifesto for government on tackling multiple needs and exclusions and a book with partners, entitled Hardest to Reach?  These publications outline the importance of cooperation between local services in achieving coordinated, cost effective delivery for people facing multiple needs and exclusions and suggest a series of national policy changes to create an environment in which local areas could more easily achieve such coordination.
The publications have also provided an overarching policy framework for MEAM’s practical work in local areas, which is now underway through the service pilots.
What are the MEAM service pilots?
MEAM is supporting three pilot ‘coordination’ services located in Cambridgeshire, Somerset (Mendip and Sedgemoor) and Derby.  Each pilot service is designed to: 

· Improve the coordination of existing local service responses for people facing multiple needs and exclusions

· Be a replicable model of best practice that can be developed elsewhere

· Contribute data to a full economic evaluation looking at how coordination services can improve outcomes for individuals and create efficiency savings for local and national budgets
Why coordination services?

Coordination services focus on coordinating and adapting existing local service responses rather than providing whole new - and costly – service interventions. 
This type of service has been chosen for the MEAM pilots because learning from previous programmes (such as the Adults Facing Chronic Exclusion Programme and work by Revolving Doors) suggests that coordination services can result in good individual outcomes with limited investment; that they are relatively easy to develop locally; and that successful coordination services tend to share a set of ‘core elements’ in their design and delivery.  
However, while much is now known about ‘what works’ in the design and delivery of these services more evidence is needed on how positive individual outcomes translate to social and economic benefits for local areas and national budgets; and how a strong economic case can be made for the wider implementation of such services.  It is this that the MEAM pilots will seek to examine through the development of the three local services.  
How will the pilot services work?

To enable a robust economic evaluation each pilot service has been designed to be relatively uniform in its operation and to include each of the ‘core elements’ identified from previous successful practice.  Each service will therefore be based around:  

· Coordination: A named worker or team to (a) provide direct casework and support to individuals and link them into existing services; and (b) influence local services to be flexible in their responses (see below) 
· Flexibility: Senior level strategic commitment from relevant statutory and voluntary agencies to offer flexible responses for this group, via a multi-agency Operational Group and Board.
· Consistency: Consistent identification of clients for the service using agreed eligibility criteria based on the New Directions Team Assessment, with an initial caseload of 15 individuals
· Measurement: A strong commitment to measuring social and economic outcomes through full engagement with the evaluation process

Who is involved locally?

Each pilot service will employ one or more coordination workers, who will work with clients (either directly or via an assigned key-worker) to deliver the service.  
Each pilot area also has at least one individual from each of the following categories of organisation on its Board or Operational Group, highlighting the strong voluntary/statutory partnership on which the services are based:

· Voluntary sector agencies – homelessness

· Voluntary sector agencies – criminal justice

· Voluntary sector agencies – drug treatment

· Voluntary sector agencies – mental health

· Council housing department

· Social services
· Drug and Alcohol Action Team

· Primary Care Trust 

· Mental Health Trust

· Prisons

· Probation 

· Police

How will the pilots define who to work with?

Each pilot will use the New Directions Team (NDT) assessment framework to define eligibility for access to the coordination service.  The NDT framework was developed by South West London and St George’s Mental Health Trust and its partners as part of the Merton ACE pilot and uses a set of behavioural indicators to define individuals facing multiple needs and exclusions.  A copy of the NDT assessment framework is available here.

How long will the pilots run for and how much do coordination services cost?

Each pilot service will run for 12 months during 2011.  It is intended that the services will continue to operate on completion of the pilot period.  The pilot services have been designed to show that coordination services can be very low-cost interventions.  Each pilot area has been supported with just £25,000 to cover staff costs, which has been match-funded locally.  MEAM has also contributed £10,000 towards a flexible needs pot for each pilot service to be used in the purchase of additional services or items for clients.
How will the services be evaluated and what does this mean for national policy development?

Global economics consulting firm FTI, in partnership with Pro Bono Economics, will be undertaking a full economic analysis of the service pilots looking at individual outcomes and what they mean for local and national budgets.  A full report will be published in early 2012.  
MEAM will use the findings from the evaluation to promote the further implementation of coordination services and to continue to influence the debate on national policy changes that could create an environment in which local areas could more easily put such coordinated services in place.

How can I learn more?

MEAM will be coordinating a series of regional learning events and a national conference to promote the findings and learning from the pilots.  The dates for these events will be widely promoted to MEAM members and other interested parties once they are agreed; they will also be advertised on the MEAM website.
For further information about the service pilots or to get in touch with areas directly please contact the MEAM Project Director, Oliver Hilbery, at 
Email: oliver.hilbery@meam.org.uk 
Tel: 07810 867 190 
Web: www.meam.org.uk 
Last updated: April 2011
� Any area using the NDT assessment framework in full or in part, within the pilot or otherwise, must acknowledge copyright to the South West London and St George’s Mental Health Trust.





