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PRESS RELEASE

For immediate release - 20 September 2010
‘Coordinate to save’ say new services for most vulnerable
Today a coalition of leading charities is announcing three local pilots that will coordinate existing services for vulnerable people, improve outcomes and deliver better value for money.
The Making Every Adult Matter (MEAM) coalition, made up of Clinks, DrugScope, Homeless Link and Mind and supported by the Calouste Gulbenkian Foundation, is supporting the pilot services as part of its work on tackling multiple needs and exclusions.  The services will focus on individuals experiencing combinations of problems such as homelessness, substance misuse, mental ill health and offending in Cambridgeshire, Somerset (Mendip and Sedgemoor) and Derby.  They are due to begin working with clients in November.  

The three new services will coordinate existing local service responses for a group who tend to be poorly served by agencies that traditionally deal with just one problem at a time.  Each pilot will be led by a coordination worker who will provide one consistent point of support for the service user and arrange appropriate services by coordinating and adapting existing responses, rather than providing a whole new - and costly - intervention.
Drawing on the MEAM membership network of 1600 frontline organisations each pilot will also be guided by a senior board of voluntary and statutory partners who will provide oversight of the service and ensure that all local agencies work together to provide more flexible responses that best help this most marginalised group.  
The three pilots have been based on best practice and designed with a high degree of uniformity in their delivery approach to enable an economic evaluation that will focus on improved individual outcomes; what these mean for local and national budgets; and the economic case for the further implementation of coordination services. This evaluation is being undertaken by global economics consulting firm LECG in partnership with economics charity Pro Bono Economics.
Oliver Hilbery, the MEAM Project Director, said:
“We’re delighted to be announcing the three pilot services today.  Every local area can list individuals facing multiple needs and exclusions by name, and everyone knows that passing them from service-to-service is a waste of government money and of an individual’s potential.  
“The three MEAM service pilots will prove that there is a better way – that ‘coordinating to save’ can make a big difference to individual outcomes and to the financial bottom line.  This is not about investing new money.  It’s about ensuring that local areas can save government funds by better coordinating the service responses that they already have.  
“The pilots will show that if government is serious about protecting the most vulnerable while reducing the deficit it must look at how it can create a policy environment that supports local areas to put coordinated services in place.”
A service user summed up early coordinated work in one pilot area saying: 
“The difference is that this time you have given me support as well as somewhere to stay.  In the past I have not had enough help to stay anywhere and was better in prison than struggling on my own, now I know you care about me and think I'm worth helping”
Andrew Barnett, Director of the Calouste Gulbenkian Foundation, said:

“The Foundation is committed to assisting individuals to fulfill their potential and contribute to society; and it also has a longstanding interest in supporting partnerships that seek new ways of solving old problems.

“We’re therefore very pleased to be bringing these interests together in our support for this frontline work.  The pilots will show not only the difference that can be made to individuals’ lives, but enable MEAM to contribute robust data to the current debate about how government can more effectively spend its limited resources in this tight fiscal climate.”
Dr Fay Haffenden, Consultant in Public Health at NHS Cambridgeshire in the Cambridgeshire pilot area said:

“We’re delighted to be one of the MEAM pilots.  Last year in Cambridgeshire we worked with statutory and voluntary partners to develop a ‘Joint Strategic Needs Assessment’ for homeless people and those at risk of homelessness. This process clearly showed the very poor outcomes for homeless people and particularly for the most chronically excluded adults. We have already shown that better outcomes can be achieved when agencies wrap support around an individual and that this can save money for local services and for national budgets.  We have a real commitment from partners to work differently and to make our services person-centred, coordinated and responsive. The MEAM pilots will help us expand our approach and to make this way of working the norm.”
Martin Hancock, Chief Executive at BCHA in the Somerset pilot area said:

When we heard about the pilots we knew that we had to apply.  Across Mendip and Sedgemoor there is now a real willingness from a whole range of statutory and voluntary agencies to be flexible in their approach, to work together and to get the best outcomes for this marginalised group.  That’s Big Society at its best and we can’t wait to get started.”
Jackie Carpenter, Strategic Support Manager at Derventio Housing Trust in the Derby pilot area said:

We’re really pleased to have been selected as a pilot area. Voluntary and statutory organisations in Derby already work together well to help homeless people and street drinkers, and we are looking forward to extending this approach to people who are seen by all agencies as the hardest to help. There’s excitement that through a low-cost intervention, and a commitment from existing services to be flexible, we can create real change for some otherwise very excluded individuals.  We designed this service by talking to people with complex needs, and we’re looking forward to commencing work.”
ENDS

NOTES:

(1) Making Every Adult Matter (MEAM) is a coalition of four national charities – Clinks, DrugScope, Homeless Link and Mind – formed to influence policy and services for adults facing multiple needs and exclusions.  Together the charities represent over 1600 frontline organisations working in the criminal justice, drug treatment, homelessness and mental health sectors.  For the organisations’ websites please see www.meam.org.uk; www.clinks.org; www.drugscope.org.uk; www.homeless.org.uk; www.mind.org.uk;
(2) MEAM is supported by the Calouste Gulbenkian Foundation, a charitable foundation with cultural, educational and social interests.  The purpose of the Foundation’s UK Branch is to help enrich and connect the experiences of individuals in the UK and Ireland and secure lasting and beneficial change.  It has a special interest in those who are most disadvantaged. http://www.gulbenkian.org.uk
(3) A Frequently Asked Questions Sheet on the MEAM service pilots is available to download at http://www.meam.org.uk.  The website also includes further background information about MEAM and copies of relevant publications.  
(4) Interviews with MEAM or the pilot areas can be arranged via the MEAM Project Director – Oliver Hilbery – on 020 7012 1407.  Alternatively please contact the media and communications teams in Clinks, DrugScope, Homeless Link or Mind (see below for details).  

(5) NHS Cambridgeshire (Cambridgeshire); BCHA, a specialist housing and social care support provider (Somerset); and Derventio Housing Trust, an independent charity established to tackle homelessness, poverty and housing difficulty (Derby) are coordinating the local partnerships in pilot areas.
(6) People suffering from multiple needs and exclusions are defined by three criteria.  They:

· experience a combination of issues that impact adversely on their lives (such as homelessness, substance misuse, mental ill health or offending);
· are routinely excluded from effective contact with services they need;
· tend to lead chaotic lives that are costly to society.

Please see the MEAM four-point manifesto, available on the website, for a full definition and discussion.
(7) LECG is a global business advisory and expert services firm with more than 1,000 professionals in 37 locations, providing strategic advisory, business consulting, financial advisory, independent expert testimony, tax and assurance services to clients, including Fortune Global 500 corporations, the world’s leading law firms, regional and national governments and agencies in the US, Europe, Central and South America and Asia-Pacific.  In Europe, the firm has just under 180 full time staff, including chartered accountants, leading professional and academic economists and econometricians, management consultants and industry specialists. Its main European practice areas are claims and disputes, economic and financial regulation, finance and risk consulting, tax, global competition policy, intellectual property, international arbitration and process and operations and technology consulting.
(8) Pro Bono Economics is a charity that brokers economics into the charitable sector to help on short and medium-term assignments, typically addressing questions around measurement, results and impact.

(9) The media/communications teams in the four MEAM organisations can be contacted at:

Clinks:

Joe Gardham, National Communications Coordinator

01904 673 970 joe.gardham@clinks.org
DrugScope:

Ruth Goldsmith, Communications Manager
020 7520 7559 ruthg@drugscope.org.uk
Homeless Link:

Gill Perkins, Head of Marketing & Communications
020 7960 3025 gill.perkins@homelesslink.org.uk
Mind:
Julia Lamb, Media Officer
020 8215 2239 j.lamb@mind.org.uk
